Roland Park Civic League Draft Agenda
June 5, 2008

Introduction of New Members

Old Business
1. Minutes — May meeting (pjs for mdp)
2. Treasurer’s Report — (jh)
3. Annual meeting summary
4. Updates on open issues

a. Baltimore Country Club property (pjs)

b. Marionist property (pjs)

c. Rotunda development (pjs)

d. Southbound Roland Avenue traffic issues (cm)
e. RP Fire Station

New Business

1. Plat reports (all Plat reps)
Sewer problems along Deepdene, Longwood, Edgevale, and Oakdale Roads

Transform Baltimore: The Zoning Code Rewrite as part of Comprehensive Master Plan

http://www.baltimorecity.gov/government/planning/downloads/Zoning101Handout1.pdf
http://www.baltimorecity.gov/government/planning/compplan/masterplan.php

4. Civic League membership levels

5. Optimal organizational structure of Civic League
a. Balancing reactive role to specific problems with making progress on larger
issues
b. Involvement of community beyond those serving as CL officers
c. Role and effectiveness of Plat Reps (Bob Hearn)
d. Communication of CL activities to community
6. Strategic planning for Civic League activities for 2008-2009 (Beginning at 7:30 PM)
a. What are the issues most important to Roland Park residents (small scale and
large in scope, immediate and long term in time frame)?
b. What issues should the CL focus on?
i. Where can change occur quickly (ie low hanging fruit)?
ii. Where are changes likely longer term (perhaps even multi-year)?
c. What should our specific goals be for the coming year?
d. What are you particularly interested in working on?
e. What would make the Civic League more effective?
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